
I have proven the value of energy management and efficiency to senior management. 

They get it.

I have implemented an energy information system that, at a minimum, tracks and 

reports on utility bills and interfaces with Accounts Payable. It is now an important 

business system that many departments rely upon.

I am accountable for periodic progress reports that continually demonstrate the value 

derived by my organization and keep me striving for deeper and deeper savings.

I have gotten my organization to formalize and announce its nearer term goals of 

superior ENERGY STAR ratings for all buildings and longer term goals of being a net 

zero building leader and innovator.

Using the priority pyramid of turn off, turn back, tune up, we have recognized the 

importance of engaging everyone in our energy management efforts via behavior and 

operational-based programs including training, publicity, etc. as we have secured 

funding and approval for hardware-based retrofits and facility upgrades.
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